MADOC TOWNSHIP COUNCIL





Special Pre-Budget Meeting		     12:00 Noon		May 11, 2005








Present - Reeve R. Sager, Deputy Reeve M. Sniderhan, Councillors G. Hazlett,


	   L. Rollins, L. Blackburn





Reeve Sager called the meeting to order.


There were no declarations of conflict of interest.





The Clerk-Treasurer reviewed the proposed draft budget with members of Council.  He indicated it was necessary to utilize some of the Reserves of the municipality to be able to proceed as desired, particularly in light of being limited by the funding offered by the Province.





The budget presented would increase the municipal taxes by 5% over the 2004 budget.  Council determined to have a public Budget Meeting at 7:30 p.m. on Tuesday, May 24, 2005.





During other items of discussion, Deputy Reeve Sniderhan suggested that it may be beneficial to strike a subcommittee consisting of two members of the Council of the Township of Madoc and two members of the Council of Centre Hastings to discuss items of mutual concern/interest and make recommendations to their respective Councils.


Councillor Rollins opposed the proposal, indicating that he felt it undermined the authority of some of the existing committees upon which members of both municipalities sit.





Sniderhan - that a joint subcommittee be struck with two members from each of the Township of Madoc and the Municipality of Centre Hastings to recommenda and communicate between the two municipalities.  The subcommittee would have no authority to make decisions but provide information and advice.  Motion lost.





Hazlett-Blackburn - that the Road Superintendent obtain a quotation from Wood Bros. Logging for removal of cedar trees damaged on Michael Rollins property and the other trees previously cut.  Carried.





Rollins-Sniderhan - that quotations be obtained for surface treating of proposed road projects this year.  Carried.





Sniderhan-Blackburn - that Council adjourn.  Carried.














____________________________           ______________________________


Reeve										Clerk




















