MADOC TOWNSHIP COUNCIL

Special Meeting



     10:00 a.m.                              October 25, 2006

Present – Reeve R. Sager, Deputy Reeve M. Sniderhan, Councillors L. Rollins, G. Hazlett,

                L. Blackburn

Reeve Sager called the meeting to order at 10: 02 a.m.  He explained that the reason for the meeting is that the Township has a serious problem.  The Road Superintendent has tendered his resignation.  In exploring available options for his replacement, he contacted Mr. Bill Baker, as the senior Roads Dept. staff member to determine whether he would take over the position on an interim basis until anew person could be hired.  After some consideration, Mr. Baker advised the Reeve on Monday evening last that he would not.  He too has tendered his resignation.

Reeve Sager and Deputy Reeve Sniderhan subsequently met with Reeve Dline of Centre Hastings to determine whether he had staff qualified as a road supervisor that we might engage as our Road Superintendent in the interim.  He indicated that he may have but he would need to consult his Council on Wednesday, October 25.

Councillor Rollins suggested that, in any case, there would be additional work required by the Clerk-Treasurer to assist in the transition and operations of the Roads Department and suggested that the Clerk-Treasurer be reclassified to the position of Chief Administrative Officer with an adjustment in pay.  Council generally agreed that the main concern was to get a supervisor in place as soon as possible.

Sniderhan-Blackburn – that the Township of Madoc contact the Municipality of Centre Hastings to ask for the temporary loan of a qualified road supervisor for a period of up to six months.  Carried.

Council discussed options for an operator for the snowplow particularly with the winter season so close.  Council discussed that, in light of having recently advertised for a Roads Department employee position, they were aware of a number of qualified applicants.  After some further discussion, the following motion was put.

Hazlett-Blackburn – that the Township of Madoc hire Mr. Farley Ferguson for the Roads Department on the same probationary basis as other employees.  Carried.

The Clerk asked whether Council would then be in agreement to have him pay out both employees as soon as possible so it would be completed prior to the next Council and during the current budget.  This stimulated significant discussion including a rather lengthy critical assessment of the situation by the Clerk.

Rollins-Hazlett –that Mr. Baker and Mr. Bruce be paid out in full at the earliest convenience for all their accumulated overtime and previously unused vacation.  Carried.

Sniderhan-Blackburn – that Council adjourn.  Carried.
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