MADOC TOWNSHIP COUNCIL

Budget Meeting



    9:30 a.m.


May 1, 2008

Present – Reeve R. Sager, Deputy Reeve M. Sniderhan, Councillors R. Rowe, C. Robinson, Christine Mitchell (Treasurer), Bill Lebow (Clerk)

Regrets – Councillor L. Blackburn

Also attending – Diane Sherman (Community Press),  Gayle Ketcheson, Mary S. Pigden (Centre Hastings Library Board)

Reeve Sager called the meeting to order at 9:34 a.m.

He asked whether there were any comments.

Deputy Reeve Sniderhan stated that he was tired of the manner in which the joint boards operate.  He noted that, because of these facilities and the way they are operated they seem to be creating more and more differences between the Township and its neighbours rather than working more closely together toward common goals for our community.  He spoke to charges of $1500.00 levied against the Chief Building Official function for postage and the administrative fees levied on every shared service.  He went on to question, why, when interest was charged on an overdue credit card account, the Arena was charged rather than the administration which incurred the fee.

The Treasurer reported that the Chief Building Official function used to be covered by the revenues from the Building Permits.  Since implementation of the joint service, our permit fees apparently no longer cover the costs and costs for the CBO function have increased by 45%.

It was generally conceded that there needs to be a clear agreement between municipalities on total administration fees and that such joint operations should be reviewed.  Reeve Sager suggested that, since we are into the fifth month of the year, Council should work toward resolving these issues by next January.

Gayle Ketcheson and Mary S. Pigden attended Council on behalf of the Library Board.  They provided Council members with an annual report and thanked the Council for the support they had provided   They indicated that the literacy programs and the computer facilities were big draws for the Library and they hoped to continue these functions.

The budget document presented requires a total municipal levy of $1,770,081.00 representing a tax levy increase of 2.462% over 2007.  It also provides for expenditures on roads and bridges in excess of $3 million.  The reserves of the municipality are also increased to $1.246 million.

The Treasurer recommended that when Council is approached by various organizations for funding, they should be referred to the County Economic Development Department which has funds specifically set aside for such purpose.  Council may support these applications if they wish but, they should remove the distribution of taxpayers money to special events and projects when such other funding is already available and funded in part by our County levy.  O’Hara Mill Volunteer Association should, rather than seek an annual donation from the local muncipalities, provide details of particular capital projects and seek reimbursement for approved projects.  This will not only ensure the charitable donation status of their group but also provide greater accountability to the elected officials about where and how the funds are spent.
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The Treasurer congratulated Council in accessing funding through various grants over the course of the past year but warned that 2008 is the last year of our guaranteed OMPF funding.  Although we have been able to schedule a good deal of work and increase our reserves, 2009 may be a very difficult year.  Mrs. Mitchell suggested Council should continue to look at ways to reduce costs and suggested that, when Council is asked for funds not included in the current budget, it would 

be prudent to consider deferring such request until such time as staff can research the effects and provide a recommendation to Council.

Council members reviewed the balance of the budget calculations.  There were no other questions.  Reeve and Council thanked staff for their efforts and input to the budget.

Sniderhan-Robinson – that Council adjourn.  Carried.

________________________________                        _______________________________

Reeve









           Clerk 

